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TORBAY COUNCIL 

APPLICATION FOR GRANT OF PREMISES LICENCE - HOTEL INDIGO 
TORQUAY, TORBAY ROAD TORQUAY, TQ2 6RH 
 
STATEMENT OF: Chris Ireland 

CAPACITY: Director of Operations for IHG Hotels and Resorts 

INTRODUCTION 

I am a Director of Operations for IHG Hotels and Resorts, which will operate and 

manage Hotel Indigo Torquay (the “Hotel”) on behalf of the Hotel’s owners. I have 

been in this role for 3 years. Prior to that, I have worked in the Leisure and 

Hospitality Industry for over 25 years. Before joining IHG Hotels and Resorts, I was 

the Commercial and Hotels Director for LEGOLAND Windsor Resort for 3.5 years 

after being the Operations Director for 5 years.  

IHG Hotels and Resorts is a global hotel business, which operates over 20 brands 

around the world. As such, we have significant experience in managing hotels in 

different types of location, including locations where there are local residents, and 

where potential noise and disturbance arising from the provision of licensable 

activities, must be supervised and controlled, for the benefit of those residents, as 

well as our own guests. 

I will have overall responsibility for all operations at the hotel, although we will 

employ an on-site General Manager who will be responsible for the daily operation 

of the business. 

THE HOTEL INDIGO TORQUAY – NATURE AND PROPOSED OPERATION 

The Hotel Indigo Torquay will be a luxury boutique hotel, with 153 guest 

bedrooms and ancillary facilities, including a ground floor restaurant area, with an 

external terrace overlooking the sea front, offering breakfast, lunch, dinner, 

afternoon tea, and private dining; and a rooftop bar lounge (with external terrace 

also overlooking the sea front) which will offer lunch and dinner and private dining 

in a small plates concept. A booking system will be in operation for both the 

rooftop lounge bar and the restaurant to manage the flow of guests. 
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The first, second and third floors of the Hotel will be occupied entirely by 

bedroom accommodation. With the exception of the ground floor and fourth floor 

restaurant and bar lounge areas, there are no other “function spaces” – this will 

not operate as a banqueting-led hotel. 

The hotel will be fitted with CCTV and the operating schedule for the premises 

licence including minimum requirements for the CCTV. Relevant staff will be 

trained to operate and monitor the CCTV system.   

The hotel will also have a 24 hour manned reception, with video intercom access 

into the hotel via all entrances out of hours, for those who do not have a bedroom 

key. There will be regular security and fire walks of the full building, which will be 

conducted by a designated duty manager. There will therefore be regular 

supervision of guests / customers within the hotel. 

In the restaurant and bar areas, staff will be visible, delivering table service and 

clearance of tables, in both internal and external areas, during operational hours.  

We will operate a challenge 25 proof of age policy and staff who may be required 

to serve alcohol will be trained on the requirements of this policy.  

We will also ensure staff at the Hotel are trained that they should monitor noise 

levels in the terrace areas when these areas are in use and how to approach 

guests and manage this effectively.  

To enable the Committee to properly understand the nature and extent of the 

terrace areas, I annex photos of the rooftop and ground floor terrace as works in 

progress at Appendix 1.  

Risk assessments will be in place, to cover the possibility of violence and anti-

social behaviour, and how staff should deal with these issues.  

The on-site General Manager will be named as Designated Premises Supervisor 

under the premises licence, when appointed (currently we have an interim 

General Manager, Nadia Fakhredin responsible for pre-opening matters, but the 

permanent General Manager has already been recruited and will be in post by 

the time of opening of the Hotel). 
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Chris Ireland 

29 September 2025 
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TORBAY COUNCIL 

APPLICATION FOR GRANT OF PREMISES LICENCE - HOTEL INDIGO TORQUAY, 
TORBAY ROAD TORQUAY, TQ2 6RH 
 

STATEMENT OF:  Neil Harrison 

CAPACITY: Director & Finance Business Partner for IHG Hotels and Resorts 

This statement is true to the best of my knowledge and belief 

INTRODUCTION 

I am a Director & Finance Business Partner for IHG Hotels and Resorts. My responsibilities 

include liaison with owners and oversight of the opening of any new hotel which will be managed 

by IHG Hotels and Resorts. I have worked for IHG Hotels and Resorts for over 7 years. I have 

worked in hospitality and finance for over 35 years.  

HOTEL DEVELOPMENT AND LOCATION 

The Indigo Torquay (the “Hotel”) will have 153 bedrooms, marketed as being ‘serene’ and so 

there is absolutely no intention to operate food and beverage areas in a way that will cause 

disturbance to Hotel guests residing in the hotel, or local residents. The Hotel will also have a 

spa and fitness centre. The layout is shown on the plans submitted with the licence application.  

The new Hotel is located on Torbay Road. I attach an internet image of the site as Appendix 1, to 

show where the Hotel is in location to other buildings and residential properties. Immediately to 

the rear of the Hotel is the railway line. The external terrace areas on the ground floor and the 

fourth floor, are situated to the front of the Hotel (away from local residential neighbours, who are 

predominantly at the rear of the hotel, on the other side of the railway line). 

The site was previously occupied by Corbyn Head Hotel which was a 50-bed independent hotel, 

that has now been redeveloped into the Indigo Torquay. The hotel’s owners have invested 

approximately £32,000,000 into this property and site and they will be employing approximately 

50 staff, the majority of which will be from the local area. 

I am aware that the planning application for the Hotel was submitted by the owners in 2019; and 

as part of the planning process, conditions were attached, including, as referred to by the 

residents, conditions restricting access to certain areas to hotel guests, and restricting access to 

the roof top terrace between certain times. Of course, during such time as those planning 

conditions remain in force, the Hotel cannot operate in breach of those conditions (and 

enforcement action could be taken under planning laws if it did so operate).  

However, we would ask the Committee to grant the premises licence without such restrictions, in 

order that no further licence application is necessary in future, if the planning conditions are 

removed or amended (residents will be aware that there are still ongoing discussions on 

planning, including in relation to a planned traffic survey during peak season). 

INDIGO BRAND 

Although “Hotel Indigo” is a boutique IHG-brand, no two Indigo’s are the same. The location of 

the hotel informs the design and experience of each hotel; and the Indigo Torquay has been 

designed around the ‘land and sea’ heritage of Torquay, as detailed on the attached “Torquay 
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Story Summary” (Appendix 2) which also includes images of the Hotel’s exterior and interior 

spaces. Additional computer generated images of the Hotel are also attached as Appendix 3. 

The Hotel is intended to be a local retreat, to offer restoration as well as inspiration. It will offer 

installations by local artists and ingredients sourced from nearby farms. As such, it is a brand 

which is very much built around working with local communities.  

Neil Harrison  

29 September 2025  
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